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Purpose of the 
report  

To update the Board on  
a. progress on finalising the governance arrangements for 

the health and wellbeing system 
b. progress on refreshing the health and wellbeing strategy  

 
 

Key points to note 

 

 

a) Amendments to the Governance Structure 

b) Amendments to the draft Health and Wellbeing Strategy – 
particularly page 3 

 

Recommendations 
for the Board 

a) That the Board notes the Terms of Reference and Operating 
Principles for the HWB Executive Group. 

b) That the Board agree the changes to the Governance 
Structure. 

c) That the Board agrees the amendments to the health and 
Wellbeing Strategy. 
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H&WB strategy 
priority area 

 

 



 
  

 

DUDLEY HEALTH AND WELLBEING BOARD 
 
DATE:  21st September 2017 
 
REPORT OF: Tony Oakman Director of People   
 
TITLE:  Update: Health and Wellbeing Strategy and Governance   
  Arrangements 
 
 
PURPOSE OF REPORT 
 

1. To update the Board on the progress to: 
- finalise governance arrangements for the health and wellbeing system 
- refresh the Health and Wellbeing Strategy  
 

 
BACKGROUND 
 
Governance System 
 
2. At the Board workshop in March 2017, the Board identified the need to improve 

the effectiveness of the health and wellbeing system, specifically in terms of  

a. holding the system to account for implementing the Joint Health and 
Wellbeing Strategy 

b. working in a collegiate and coordinated way across the system 
c. embedding consistent processes across the system – such as terms of 

reference, reporting and performance mechanisms, and strategy 
development. 

 
3. In order to finalise the governance arrangements, a planning session was held in  

July 2017 which has resulted in the establishment of the Health and Wellbeing 
Executive Group to drive the system change required.  

  
4. This group has 2 specific roles which are detailed in the attached terms of 

reference 
a. To enable the health and wellbeing system to work effectively 
b. To support the health and wellbeing board in its role as system leader 

 

5. Key features to note are that the group: 
 

a. incorporates the role of the collective commissioning group  being 
responsible for  publishing collective commissioning intensions in advance 



 
  

b. incorporates the role of the  Joint Strategic Assessment (JSA)  leadership 
group, being responsible for ensuring the production of a JSA  that reflects 
the borough needs and community assets, and its use to inform 
commissioning across the system. 

c. provides a safe space and process to enable the system to manage and 
agree a process for difficult decisions that have a system-wide impact 

d. Acts as a clearing house for new items of work such as strategies, plans, 
and other demands on the system  

e. will forward plan for the system as a whole and manage the agenda of the 
health and wellbeing board 

f. will ensure the implementation of the health and wellbeing strategy 
through standardised reporting  and performance mechanisms. 

 
6. A set of operating principles and a value and behaviours framework has been 

established to guide how members of alliances and partnership groups across 
the whole system will work together.  (see attached) 

 
7. The governance structure has been updated ( see attached) 

 
8. This group has a workplan that will put in place the processes required for the 

system to work effectively. It is currently:  
 
a.  developing a reporting and performance framework 
b.  mapping current strategy and programmes to establish what is already in 

the system, duplication and gaps.  
c. Developing joint planning processes across the system  

 
Health and Wellbeing Strategy 
 
9. Over the last 6 months the Board has undertaken the review of the previous 

Health and Wellbeing Strategy (2013-2016) and has developed the Health and 
Wellbeing Strategy 2017- 2022.  The first draft of the latest strategy was 
discussed at the last meeting. 
  

10.  The discussion about the Strategy raised concerns about the wording relating to 
the Health Gap and the use of the terms ‘less deprived’ and ‘more deprived’. In 
response to this a meeting of the People’s Network was arranged by Healthwatch 
to provide the opportunity to review the terminology used in the strategy and also 
to invite the groups to explore the 3 goals and what our next steps might be. In 
addition to this Councillor Millward provided feedback from discussions with some 
of her constituents. 

 



 
  

11.  As a result of the feedback about the terminology the section on page 3 has 
been completely rewritten to reflect the suggestions made. The latest draft of the 
strategy is attached.  

 

12. The establishment of Dudley 2025 to create a Place Vision and brand across the 
system will enable partners to engage in further discussion around the new 
relationship with communities and new ways of working that are highlighted in the 
Strategy.  

 
  

  
FINANCE 
 
13. There are no direct financial implications arising from the contents of this report 

 
LAW 
 
14.  No legal issues identified by this report. 
 
 
EQUALITY IMPACT 
 
15. This report has no direct implications for the Council’s commitment to equality 

and diversity 

 

16. RECOMMENDATIONS 

a) That the Board notes the Terms of Reference and Operating Principles for 
the   HWB Executive Group. 

b) That the Board agrees the new Governance Structure 
c) That the Board agrees the changes to the draft Strategy. 

 
 

 
Appendix 1: Health and Wellbeing Executive Group Terms of Reference                 
Appendix 2: Health and Wellbeing System governance structure 
Appendix 3: Final Draft of the Health and Wellbeing Strategy 2017-2022 
 
 
 
Contact officer details: 
Karen Jackson, Head of Healthy Communities and Place 01384 816698 
Julia Simmonds, Service Manager, Strategic Partnerships 01384 818294 
 


