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DATE 2nd  December 2015 

TITLE OF REPORT Board Development Meeting -Governance :Outcomes and  
Next Steps 

Organisation and 
Author 

Karen Jackson, Deputy Director of Public Health,  Dudley 
Council 

 

Purpose of the 
report  

To provide the Health and Well-being board (H&WBB) with an 
update on the outcomes and proposed next steps from the Board 
development meeting held September 2015. 

Key points to note 1. The Health and Wellbeing Board underwent a peer review 
during September 2014, from which a number of 
recommendations were made in relation to governance and  
workings of the Board.  

2. As a result, a Board development meeting was timetabled for 
28th September 2015 to clarify the following:  
- Purpose – the collective difference the Board is seeking to 

make 
- Principles – that guide the way the Board works 
- Parameters – what’s in focus and what’s not 
- Processes – how the Board goes about its business 
- Programme – timetable and activities 
- People – responsibility, ownership and accountability 

3. The outcome statements and a draft development plan from the 
meeting are detailed in appendix 1 and 2. 

4. It is proposed  to incorporate the commitment statements into 
the Board’s terms of reference and also update the terms of 
reference 

5. It is proposed that a small group of strategic leads meet to 
finalise and operationalise the Board Development Plan.  

Recommendations 
for the Board 

The Health and Wellbeing Board is asked: 
• Agree the additions to the terms of reference (TOR) and that 

the TORs be updated.  
• Comment on the development plan  and agree that it be 

finalised and its implementation be overseen by a strategic 
leads group on behalf  of the Board  

Item type  Business Item 
H&WB strategy 
priority area 

All- underpins effectiveness of the H&WB Board 

 
 



 
   

 
 
Appendix 1: Proposed Additions to the Dudley Health and Wellbeing 
Board Terms of Reference   
 

Dudley Health and Wellbeing Board Terms of Reference 
“Ready to do things different” 

 
1.  Ambition 

The Health and Wellbeing Board brings together leaders from across the health and 
wellbeing system in Dudley with a shared ambition to create a place where everyone 
can flourish.  We want Dudley to be a cohesive and tolerant place where people 
choose to stay and come to live because they are able to be safe, healthy, happy, 
respected and engaged.   

We recognise that in order to realise our ambition, as a Board we need to be ready to 
do things different.  We will add value by leveraging our unique role in bringing leaders 
together for collective action, strategic leadership and through a collegiate approach 
that will lead to significant impact in health and wellbeing for the people of Dudley. 

2.  How we will achieve our Ambition: 

The Board’s core purpose and role are set out below (pages 4-9).  In addition to these 
core functions, Dudley Heath and wellbeing Board has also agreed the following 
commitments relevant to realising the Ambition.  They signal the Board’s commitment to 
putting the voice of communities first and to a collegiate approach that encourages 
shared leadership and maximum contribution from Board members and other relevant 
partners. 

•  We will focus our efforts, through a collegiate approach, to make the biggest 
difference to health and wellbeing for local people and communities of Dudley, over 
and above what could be achieved by any one organisation on its own. 

 
• We will build on the voices, experiences and strengths of our communities as our 

starting point 
 

• We will start our Board meetings with contributions from local communities 
 

• We will empower our resources and frontline staff to support people to take 
ownership and responsibility for their own health and wellbeing 

• We will connect intelligence / data from across the system about what is happening 
in our communities  

 

• We will create frameworks to bring resources together in communities 
 

 
 



 
  • We will collect, harness and facilitate the enormous talent, experience and expertise 

in Dudley to make the improvements that we need 
 

 
 

• We will absorb and crystallise the excellence that our communities require and 
expect 

 

• We will work together to enable everyone to contribute to making a difference 
 

• We will empower everyone to be part of a better Dudley Borough 
 

• We will support a sustainable health and wellbeing system by doing more with less 
 

• We will agree some common values and behaviours, such as those being 
developed via the Children &Young People Alliance and other partnership groups, to 
guide how we work as a Board with each other, and role model in our relationships 
with others across the health and wellbeing system.  This includes: permission to 
have the difficult conversations, challenge each other and then get on with business 

 

• We will maintain a strategic focus and follow through to ensure we are making a 
difference.  This means:  

 

o picking an issue and seeing it through;  
o holding each other to account for follow through;  
o regular communication and updates on progress at Board meetings. 

 
• We will use the JSNA to decide the issues and priorities we will focus on and can 

have the biggest impact on through our collective effort 
 

• We will arrange the format and structure of our meetings to ensure we are able to 
have clear, confident and informed strategic conversations.  We will hold a ‘private’ 
30-minutes session prior to the start of the public HWB meeting to enable Board 
members to:  

 

o Discuss shared priorities and the difference we want to make, 
o Explore, barriers and blockages with key priorities, and how these can be 

overcome, 
o Identify what we want to celebrate, 
o Rethink how we use available resources,  
o Have shared presence and mutual accountability, and  
o Bring their unique contribution to making change happen.   

 

 
 



 
  • We will adopt a Decision Making Checklist to support the Board in embedding a 

systematic approach to our Board discussions. This includes the development of 
criteria for proposing board items to public board meetings to ensure the HWB 
operates as a ‘working board’ not a ‘receiving board’.  Among the questions that the 
checklist will cover are: 

 

 
 
o Why is this issue coming to the Board? Is this an issue that we can have a 

significant impact on? 
o What is the evidence base for prioritising this issue?  What does the JSNA 

say about this issue?   
o What does the analysis tell us about what is happening on this issue?  What 

are communities’ voices telling us about what is happening on this issue? 
o What is working well that we want to celebrate? 
o What are the blockages, barriers and challenges hindering progress on this 

issue?  
o What could we do differently? E.g. commissioning investment 
o What contribution can each partner make to move this issue forward 

(acknowledging each partner’s unique contribution)? 
o How and when will we review progress on this issue? 

 

• We will produce an annual Forward Plan / Work Programme so that we can 
communicate the Board’s activities with our key stakeholders and keep our 
progress and performance under review. 

 
3. Resources and Support 

 
The Health and Wellbeing Board is currently supported through the lead officer in PH 
and a management group, across partners; but this needs to be reviewed as 
attendance and involvement varies, and the Board now needs to adopt a more 
collegiate approach to decision-making and action.  The proposal is to set up a group of 
the strategic leads from across the partnership structure to meet quarterly prior to public 
Board meetings to oversee/align strategic direction and set agenda collegiately. A 
refreshed management group of support officers from across the partners could support 
this group operationally. 
 
  

 
 



 
   

Appendix 2: BOARD DEVELOPMENT PLAN 

Board members agreed the following actions to support the Board’s ongoing development: 
 
 Priority Action Steps Progress to date Responsibility Timescale 

1. Progress Collective 
Commissioning Board and 
Hub 

• Develop terms of reference, 
to include processes for 
how to align the work of the 
Hub, HWB and CCG 
Commissioners 

 KJ/NB/SL/JS Board to be 
up and 
running by 
January 
2016 

2. Review and streamline 
family of partnerships 

• Clarify the role of the 
substructures and the 
HWB 

• Map where assurance 
for performance sits  

 

 

• Relationship between 
the HWB and scrutiny 

 

• Set of principles / criteria to 
be developed by which the 
chairs of the Partnerships 
can use to review their sub-
structures. 

• Draft principles to go to 
Strategic Leaders meeting 
14th December 2015  

 

 

 

 

 

 

• Draft Scrutiny protocol is 
in place to be followed up 
and finalised  and agree 
what  counts as a 
substantial change 

KJ/JS 

 

 

KJ/TO 

 

 

SM 

December 
2015  

3. Review the format and 
structure of Board 

• Strategic officers meeting 
discuss and agree way 
forward on 14th December  

 KJ/TO December 
2015 

 
 



 
   Priority Action Steps Progress to date Responsibility Timescale 

meetings 

to include a ‘private’ 
session prior to the public 
meeting 

4. Develop Board Decision 
Making Checklist / Tool 

• Develop a transparent 
agenda setting process 
linked to Board 
priorities- 

• Develop criteria for 
proposing Board 
agenda items for public 
board meeting 

• Draft checklist for 
discussion at strategic 
leads meeting on 14th 
December 

• Set up regular strategic 
leads meeting to set Board 
agenda 

• Draft criteria for discussion 
at strategic leads meeting 
on 14th December 

 KJ/JS 

 

TO 

 

KJ/JS 

 

Jan 2016 

5. Develop Forward Plan  / 
Work Plan and 
Performance Management 
Framework to:  

• Set out the issues / 
priorities that the Board 
will focus on going 
forward 

• Keep progress under 
review 

• Communicate to key 
stakeholders what the 

• Following JSA and strategy 
refresh, JSA leadership 
group to put together draft  

 JSA leadership 
group 

Sept 2016 

 
 



 
   Priority Action Steps Progress to date Responsibility Timescale 

Board is doing and the 
difference it is making 

• Identify ‘exception’ 
reporting 

• Identify what we want 
to celebrate 

6. Agree process for starting 
each HWB meeting with 
public voice 

• Explore process for feeding 
in  the public voice via 
Healthwatch stories,  links 
with the People’s Network 
and building on the  Dudley 
Deal approach 

 AB/JS/JE March 2016 

7. Support for the Chair and 
Vice Chair 

• Check that the Regional 
HWB Chairs meetings are 
still taking place and 
support the Chair and Vice 
Chair to attend LGA 
network and support 

 RH On-going 
 

8 Review, revise and update 
the Board’s Terms of 
Reference  

• Section 9 of the Terms of 
Reference authorises the 
Director of Resources, in 
consultation with the Leader 
and Cabinet Member for 
Health and Wellbeing to 
amend the ToR, in 
accordance with the wishes 
expressed by the Board. 

 Management 
group 

March 2016 

 

 
 


