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DUDLEY HEALTH AND WELLBEING BOARD 
 
DATE   2nd December, 2015 
 
REPORT OF:   Tony Oakman, Strategic Director, People Directorate 
 
TITLE OF REPORT     

Children and Young People’s Alliance Board 

 
HEALTH AND WELLBEING STRATEGY PRIORITY 
 
To be an advocate for children and young people 
 
PURPOSE OF REPORT 
 
To update the Health and Wellbeing Board on recent developments within the Alliance 
 
 
BACKGROUND 
 
The Children and Young People’s Alliance has now completed a series of four 
development sessions designed to: 
 

•  Review its role and responsibilities to meet current challenges  
•  Explore a different way of working together to ensure the best possible 

opportunities are available for children and young people in the borough. 
 
It is committed to a new way of working in which: 
 

• All organisations contribute collectively to tasks focussed on children and young 
people, rather than being driven by their individual organisational agendas. 

• The voice of the child/young person is embedded in strategic and service 
planning.   

 
 

 THE MAIN ITEM/S OF THE REPORT 
 
As a result of these development sessions the Board has completed a number of tasks: 

1. Developed a vision for the Alliance: 
 
‘Dudley is a place where Children and Young People Thrive’  

 
This vision was considered by the Dudley Youth Council to see what it meant to 
them.  The results were captured in a word cloud on the first page of Appendix 2, 
which indicated that the vision was relevant to the Youth Council members 

 
 



 
  

2. Developed the ‘Dudley Deal’ to reflect the new way of working together with 
children, young people and their families to achieve this vision.  The initial 
version (Appendix 1) developed by the Board has been discussed by the Youth 
Council, who have added their ideas which are shown in Appendix 2.  
 

3. Identified the governance framework 
 

4. Through the JSNA have identified the key health and wellbeing themes for 
children and young people; 
 

a. Poverty 
b. Emotional health and wellbeing 
c. Keeping safe 
d. Educational attainment and improvement 
e. Obesity 

 
These will be delivered by a number of  transformational activities that the 
Alliance will monitor and review on a regular basis: 
 

• Early Help Offer – helping Children and Young People (CYP) to get the 
help they need in a timely and co-ordinated way 

• Multi Agency Safeguarding Hub (MASH) – helping CYP to stay safe 
• CYP element of the CCG Multi-specialist Community Providers – helping 

CYP to stay physically and emotionally healthy 
• Emotional  Health and CAMHS Transformation Plan - keeping CYP 

emotionally and mentally well 
• School improvement and progress – helping CYP to raise their aspirations 

and creating opportunities for them to achieve 
• Community resilience – helping CYP, their families and communities to 

develop the skills and resources to deal with the challenges in their lives 
• Improving employment opportunities – creating a range of training and 

employment opportunities for CYP 
 

Future Developments 

Following the completion of the development sessions the Board is beginning the task 
of translating its commitments into actions by:  

• Developing an engagement plan with children and young people to ensure their 
continued involvement in all aspects of the delivery of the Dudley Deal 

• Writing the Delivery Plan 
• Developing an outcomes framework that enables the board to monitor the 

transformational activities against the Dudley Deal and the priorities identified 
from the JSNA 

 



 
  

 
 

FINANCE 
 
There are no financial implications 

 
LAW 
 
There are no law implications 
 
EQUALITY IMPACT 
 
There are no equality impact implications 
 
 
RECOMMENDATIONS 
 
The Health and Wellbeing Board is asked to ratify the priorities and direction of travel 
identified by the Children and Young People’s Alliance Board. 

 
Signature of author/s 
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Julia Simmonds 
Service Manager, Strategic Partnerships 
DMBC People Directorate 
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